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MEETING OF THE BOARD OF DIRECTORS
(COMMITTEE OF MANAGEMENT)
HELD ON SATURDAY, 12" APRIL 2025

The Grand Master Sister P.A. Palmer presided and the meeting commenced at
9.30am.

Present:

Sister P. A. Palmer - Chairman / Grand Master
Bro. M. Gordon - Deputy Grand Master
Brother N. Robinson - Grand Secretary

Brother D. Oakes - Deputy Grand Secretary
Directors:

Brother J.B. Mellor - Via Zoom

Sister J. Kaye-Taylor
Sister R. Nyarko

Principal Directors of
Grand United Trustees Ltd:

Brother V. M. Houldsworth P.G.M.
Brother D. B. Whittaker P.G.M.
Sister J. Birch

The Grand Master Sister P.A. Palmer welcomed everyone to the April Board Meeting
and requested the Grand Secretary inform that on the table there was a copy of the
Meeting Agenda, a report by Sister R. Nyarko attending the Lodge of Sorrow, Draft
Clauses of the Board Report, The Budget Report and the Draft Operation Resilience
Framework provided by E. D. Financial Ltd.



2025/41

2025/4/2.

2.0

2025/4/3.

APOLOGIES:

Noted that Brother P.C.A. Hulland and M.J. Dyche have provided
advance apologies for unable to be at the meeting for medical
treatment and family commitments respectively and noted that Brother
J.B. Mellor had informed that he would be attending by Zoom due to
farming commitments.

IT WAS RESOLVED, AGREED: “that the apologies for non-
attendance from Bro. P.C.A. Hulland and Bro. M.J. Dyche be
accepted and that best wishes be proffered to Bro. P.C.A. Hulland
for his ongoing medical treatment”.

IN MEMORIAM:

Noted that Bro. J. Wryter Secretary of London United Lodge No. 11636
London informed with deep sorrow the passing of Brother Yaw Coffie-
Agyapong of “London United” Lodge No. 11636.

Brother Coffie-Agyapong was born 23 October 1952 and passed
away on 16" February 2025 at Kings College Hospital, London after a
short iliness.

Since 3 December 2016, when he got his membership of the Lodge
re-instated Brother Coffie-Agyapong has been a true and faithful
Oddfellow. He has passed through all the grades and offices of his
Lodge and become a Council Master.

He had been active and regular at Lodge meetings and participated
fully in all Lodge social activities. He was the incumbent Worthy
Chaplain of the Lodge at this time of his passing.

He will be sadly missed by all his Brethren, family and friends.

May his soul rest in perfect peace.

At the Grand Masters request the meeting stood in a minutes silence in
honour of all bereaved.

MINUTES:

IT WAS RESOLVED, AGREED: “that the minutes of the Quarterly
Meeting held Saturday 8" February 2025 Numbered (2025/2/1 -
2025/2/20) be now signed by the Grand Master as a correct record
of the business conducted thereat”.



2025/4/4.

4.0

4.1

2025/4/5

2025/4/6.

2025/4/7.

7.0

71

INVITATIONS/VISITS/REPRESENTATIONS:

Dennis Orton Lodge No. 94 Huddersfield:

Noted, Director Bro. Martin Dyche became the official representative of
the Central Body at the Dennis Orton Lodge No. 94 Huddersfield Social
Evening, held Saturday 8" March 2025 at the Irish Centre, 86
Fitzwilliam Street, Huddersfield HD1 5BB and had provided his written
report and was warmly thanked for representing the Central Body and
for his written report.

London United Lodge No. 11636 London:

Noted, the Grand Master Sister P.A. Palmer and Deputy Grand
Secretary Brother D. Oakes had been appointed the official
representatives of the Central Body to the London United Lodge No.
11636 Lodge of Sorrow held Saturday 6" April 2024 at the Holy Trinity
Church, 74 Trinity Road, London, SW17 7RH but due to circumstances
the Deputy Grand Master Bro. M. Gordon and Director Sister R. Nyarko
became the official representatives and Sister Nyarko had provided her
written report for which she was warmly thanked.

ANNUAL RETURNS/ACCOUNTS:

Noted, the deadline for receipt of the Consolidated Lodge Returns was
the 28" February and all returns had been received and copied to the
Actuary.

Further noted, accounts and Committee of Management Reports are
required to be forwarded to the Regulators by the 30" June or fourteen
days before the Branch Annual General Meeting, whichever is the
earlier date.

NUMERICAL STRENGTH:

Noted. The strength of the Order as at the 315t December 2024 —
including Comparatives for the previous year were detailed to the
meeting.

BRANCHES:

Noted an email was sent to all Branch Secretaries on the 10t February
2025 asking for updated succession plans for branch officers for the
information of this meeting, and the plans received to date received
consideration by the meeting and it was agreed that Lodge Secretaries
be thanked for providing the plans and the deadline be extended to
Monday 12" May for those Lodge Secretaries yet to respond.

Noted a Lodge Secretary has informed that he is currently trawling
members for any expression of interest in taking over as Lodge
Secretary having intimated his wish to retire.
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2025/4/8. ORDER ASSURANCE/HELPING HAND ASSURANCE FUNDS:

Noted for 12 months ending 315t December 2024, two Cashbuilder
plans annual premium £480 sum assured with profits £4658.00 and two

Helping Hand savings plans annual premium £480.00 sum assured
£4000.00 with profits.

2025/4/9. OFFICERS LIABILITY INSURANCE:
Noted, the current policy terminates on the 19t August 2025 and

IT WAS RESOLVED, AGREED: The Grand Secretary secure the
same level of cover for the coming 12 months”.

2025/4/10. SOCIETY’S ACTUARY/ACTUARIAL INVESTIGATIONS:

10.0 Noted. At the Zoom meeting of the future of the Society the Actuary
intimated that both he and E.D. Financial Ltd will be finishing
approximately June 2026 but that he will give 12 months notice and
suggested the process of determining a new Actuary begin in the New
Year 2026 and he would be happy to help with the process.

2025/4/11. ORDER DIARY:
“2026” Edition:

Noted, Quotations have been received for 150 Special Order Diary
Inserts for 2026:-

IT WAS RESOLVED, AGREED: “the Grand Secretary order 150
special order diary inserts with resale price £4.75 each including
postage and packing”.

2025/4/12. BOARD DEVELOPMENT AND COMPLIANCE INCLUDING
CONDUCT RISK:

12.0 Noted, the Actuarial Team have provided a draft Operational Resilience
Plan concerning the resilience tests needed implementing for
compliance with the requirements of the Prudential Regulation
Authority for operational risk and resilience.

IT WAS RESOLVED, AGREED: “the Grand Secretary respond to
the Actuarial Team informing that the programme “Inside Man”
concerning cyber attacks will be looked into for circulating to the
Board and regarding the important business services a section D
be included, Management of Assets in relation to owning of
properties by the Order and Branches and that with mapping the
overall responsibility and day to day responsibility from the
Branches be the Branch Secretary”.
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12.2

12.3

It was noted and agreed the following actions be applicable at
Response and Recovery Section E.

(E1) Tofind out if Lodges have computers specific for Lodge
business and what security is in place for possible cyber attacks.

(E2) To find out if all membership databases are backed up by
Lodges and to look into a whole cloud back up of the Order
including Lodges having individual Lodge log-ins and Lodges not
computerised to enquire if records are being secured in a
suitable storage.

(E3) Notification of succession plans by Branches already instigated.

(E4) The response and mitigating actions will be the ability to work
from home or even tether a laptop to a phone.

(E5) Again the response and mitigating actions would be working
from home.

Noted, following the Society taking part in the F.C.A. Multi Firm Work
on Firms monitoring of outcomes for customers in vulnerable
circumstances the Grand Master, Grand Secretary, Actuary and Elaine
Fairless of E.D. Financial Ltd attended a Zoom meeting with the F.C.A
on the 12" August 2024 and there was hope that the Society’s
reasoning will be taken into account and feedback received was
appended to the Agenda and:-

IT WAS RESOLVED, AGREED: “to provide a copy of the feedback
to the Actuarial Team for guidance”.

[Adjourned for tea/coffee 10.53am
Resumed 11.11am]

Noted, a second Zoom meeting of the sub-committee on the future of
the Order was held Wednesday 19t February 2025 and the report
appended to the Agenda. The next meeting was scheduled for
Wednesday 23 April 2025 and in respect of cost cutting measures it
was already agreed by the Trustee that there will only be one face to
face meeting per year in the February when it is also the Deed List
inspection with the Society’s Auditors and all other meetings to be on
Zoom.

RESOLVED, AGREED: “in respect of Board meetings to be split
equally with two meetings face to face and two quarterly meetings
on Zoom’.

Noted that the relevant department in the Prudential Regulation



A1)

A2)

23025/4/13.

ii).

Authority have advised all but the Chairman and the CEO should be
removed from SMF25 Authority with the Chairman remaining as she is,
chairing the Firm as per the PRA rulebook and that they would expect
all prescribed responsibilities to sit with the CEO.

Noted the prescribed responsibilities being the responsibility for the
firm’s performance of its obligations under the senior management
regime (PR A);

responsibility for the firm’s performance of its obligations under the
certification regime (PR B);

1. responsibility for providing the governing body with an up-to-date
business plan and all relevant management information (PR T1);

2. responsibility for management of the firm’s financial resources (PR
CC);

3. responsibility for ensuring the governing body is kept informed of
its legal and regulatory obligations (PR DD);

4. responsibility for the oversight of systems and controls, along with
risk management policies and procedures, that are proportionate to
the nature, scale, and complexity of the risks inherent in the firm’s
business model (PR GG).

IT WAS RESOLVED, AGREED: “that all the prescribed
responsibilities A1 and A2 of the SMF25 be allocated to the Grand
Secretary/Chief Executive”.

REPORT BY THE SOCIETY’S TRUSTEE:

Noted a Zoom meeting was held Tuesday 8" April 2025 and Bro. V.M.
Houldsworth P.G.M reported on the following:-

OLD TRAFFORD PROPERTY:

The matter of dilapidations is with Justin Robinson to press the former
tenant and Justin will make headway with that and try to resolve it
without recourse to a legal process.

REDDISH, STOCKPORT:

Having accepted the last offer of £270,000 and agreed to sell the
property in its existing form, Justin informed that settlement is finally
signed off internally at Lloyds solicitors Eversheds and have provided a
draft agreement being checked by the Society’s solicitors with a view
to getting it signed off then paid out. Justin is to meet a local Agent to
look into the sale of the property.

LITTLE HULTON, MANCHESTER:
The tenant currently holds over on the lease and as we know having

asked for a new lease the tenant has subsequently not been willing to
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commit to one. Justin has been minded to not rock the boat and push
the tenant on that. Justin does want to make an inspection of the
property and the tenant is not coming back to him on that and will
therefore have to press her.

iv) MONEY ON DEPOSIT:
The meeting was updated on the current position.
V). PORTFOLIO/BROKERS:

There had been a general discussion on the markets following the fall
out from the tariffs imposed by President Trump.

vi). GROUND RENTS:
LAND AT FONTAYNE GARDENS:

Last time Justin provided an update it sounded like we were making
positive headway but things have gone quiet again, Justin will press
again, it seems a legal matter. Justin wishes he could expedite it
himself but we seem to be in the hands of others. Justin will press and
will feed back.

WOODFORD GREEN:

Lease extensions at numbers 56, 82 and 84 had completed and
monies only awaited from No. 84.

IT WAS RESOLVED, AGREED: “that the Trustees be thanked for
their informative report”.

2025/4/14. ACCOUNTS YEAR ENDED 315" DECEMBER 2024:

14.0 Noted that there have been no reported revisions from the figures
produced in February and,

RESOLVED, AGREED: “that the authorised signatories be
empowered to sign the accounts on behalf of this committee”.

14.1 Noted, the Deputy Grand Secretary reported on the current period and
budget and was warmly thanked.

2025/4/15. “2025” ANNUAL MOVABLE CONFERENCE:

15.0 Noted, Formal Notice was served as required by the General Rules
with no notification of deficiencies received before the 7t April for
notification to Branches by the 17" April in accordance with the General
Rules.



15.1

15.2

15.3

2025/4/16.

16.0

2025/4/17.

17.0

2025/4/18.

2025/4/19.

19.0

2025/4/20.

Noted that it is normal for the April Meeting to decide who should be
invited to act in certain capacities but there is no church service, Mace
Bearers nor a Vote of Thanks, just a Tyler required.

IT WAS RESOLVED, AGREED: “that the Deputy Grand Secretary
act as tyler at the Conference”.

Noted, resolved adopted the draft clauses of the Board of Directors
Report drafted by the Grand Secretary in conformity with his brief and
those produced individually by the Directors concerned.

Noted that menu choices for the Saturday evening dinner have been
circulated for attendees to pre-select their courses.

IT WAS RESOLVED, AGREED: “to include wine at the table at the
conference dinner as now agreed”.

“2026” ANNUAL MOVABLE CONFERENCE:

Noted, that the Milner Hotel, York has been booked for Saturday 30%
May 2026 and deposit paid.

HEAD OFFICE STAFF/PREMISES:

Noted that the Deputy Grand Secretary Bro. D. Oakes has informed
that he will be giving his notice in at the end of May 2025 to retire at the
29" August 2025 and he has put together a job description for a 3 day
week which has been provided to the Auditors for comment and advice
of agencies to use to procure his successor.

LUNCHEON ARRANGEMENTS:

IT WAS RESOLVED, AGREED: “that everyone be responsible for
their own arrangements”.

DISTRESSED MEMBERS LEGAL AID SCHEME:

Noted that the member seeking assistance has been informed that his
case would not be supported under the scheme and to date he has not
commented.

DATE OF NEXT MEETING:

IT WAS RESOLVED, AGREED: “that the next meeting of the Board
of Directors be held at Head Office on Saturday 9" August 2025”.

[The meeting closed at 12.12pm]
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